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https://intranet.oxfordshire.gov.uk/cms/content/whats-been-happening-transformation-projects
https://www.youtube.com/watch?v=Rfs-MxK6ZLA
https://intranet.oxfordshire.gov.uk/cms/content/whats-been-happening-transformation-projects
https://intranet.oxfordshire.gov.uk/cms/content/whats-been-happening-transformation-projects
https://www.google.com/url?q=https://mycouncil.oxfordshire.gov.uk/ieListDocuments.aspx?CId%3D115%26MId%3D5602&sa=D&ust=1579105572730000&usg=AFQjCNG7o0NPceWep-Zeaiz74ch9B_rtwA
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…

Moving forward, further improvements are planned. These include 
plans to support more effective interactions between the CSC and different 

service teams and the development of a strategic vision for Customer Experience (including a corporate customer strategy, charter and 
standards).

…



Click here to access the Transformation Intranet pages

Click here to see a summary of key projects underway in transformation

Click here to read the Design Principles which underpin the Transformation 
Programme

Click here to understand more about change management support available to OCC 
staff, to support them to stay well at work

Click here to read about National Customer Service Week

Click here to watch the Support Services Powtoon
NB: Powtoon is a software used to make animated presentations and videos.

https://intranet.oxfordshire.gov.uk/cms/content/transformation-programme
https://intranet.oxfordshire.gov.uk/cms/content/transformation-programme
https://intranet.oxfordshire.gov.uk/cms/content/projects-flight
https://intranet.oxfordshire.gov.uk/cms/content/projects-flight
https://intranet.oxfordshire.gov.uk/cms/content/background-information-transformation-programme
https://intranet.oxfordshire.gov.uk/cms/content/background-information-transformation-programme
https://intranet.oxfordshire.gov.uk/cms/content/help-and-support-transformation-projects
https://intranet.oxfordshire.gov.uk/cms/content/help-and-support-transformation-projects
https://intranet.oxfordshire.gov.uk/cms/news-content/understanding-customer-service-week
https://intranet.oxfordshire.gov.uk/cms/news-content/understanding-customer-service-week
https://vimeo.com/376792000
https://vimeo.com/376792000


Key workstreams Q4 19/20 (Jan-Mar) Q1 20/21 Q2 20/21 Q3 20/21

Back office

Finance

Strategic Capability 1st Mar: Structure go-live for 
corporate team

Provision Cycle Directors develop new 
organisational structures ready 
for staff consultation

Support Services Directors develop new 
organisational structures ready 
for staff consultation

Anticipated go-live 
of new structures

Law and Governance To be confirmed

Property End of March: Agreement of 
strategy

Front office

Front Office 
Transformation

End of March: Phase 1 - 
planning complete

Phase 2 to be 
confirmed - 
implementation

Customer Service 
Centre Optimisation

End of Feb: End of Phase 1 Phase 2 begins

Digital/ICT Strategy Sign up to Local Digital Declaration

Service- 
based  
redesign

Communities, Adults’ 
Services, Children’s, 
Education and Family 
Services

Implementation of redesigned structure across whole council

Implementation of redesigned structure across whole council

Implementation of strategy

Directorates develop their service-based redesigns


